Worksheet: QC Program Questions605
	Quality Assurance (QA)
	Quality Control (QC)

	QA monitors the accuracy, reliability and timeliness of the total testing process (pre-analytical, analytical, and post analytical).  
	QC monitors activities related to the analytical phase of testing.  


The following questions focus on QC.
1. Is each test performed at your site included in your QC program? 

If not, what challenges or issues do you encounter that prevent you from doing this at your laboratory?

2. What is your viewpoint regarding a quality control program for the laboratory?  

3. Comment on the following regarding your actions and behavior as a manager as it relates to your site’s current QC program:  
· For each test done in your laboratory that has QC, is the QC satisfactory before patient results are reported?  
· Is there indication that the staff member who did the test evaluated and assessed the QC?

· For tests done by each staff member, do you as the manager routinely monitor and review the QC records to ensure they are current and up-to-date?  
· If results are out of range or unacceptable has the appropriate corrective action been taken and documented by the staff member?

· As the manager of the laboratory, do you enforce the expectations for QC performance and the requirement that patient results should not be released until QC is acceptable?

· Why or why not for the above questions?

4. Is your viewpoint (Question 2) regarding a quality control program consistent with your actions and behavior as a manager (Question 3)?  If not, what are the reasons behind this?

5. List 2-3 reasons or examples for not performing QC

6. List 2-3 reasons or examples for performing QC.

7. In your opinion, can a laboratory manager provide quality results without a quality control program?  If not, why?  If so, why and how? 
8. What steps or elements does a manager need to consider when developing, implementing, and maintaining a quality control program?
